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If you are like me, sometimes financial reports can be a little overwhelming to fully understand the financial
picture they are designed to communicate. Similar to any business or corporation in the US, the Archdiocese
of Chicago has standard ways of reporting financial information about parishes for the information and study
of the financial position of each parish and the Archdiocese as a whole and all those who are invested in the
mission of the local Catholic Church. Just as with our own personal financial lives, it's good to "take a picture"
of our financial standing to help us understand the sources and uses of our funds and to identify exceptional
instances, both positive and negative, and plan for the future to "accentuate the positive and eliminate the
negative" as Bing Crosby used to sing. In other words, how can we increase revenues and decrease expenses
to be able to function within a balanced budget and have sufficient cash flow to pay our bills in a timely fashion
and operate as an ongoing concern.
A Year Marked By Successes…And Challenges
As we look back, we can see that it was a year marked by significant successes and challenges. On the success
front, I hope that as you read the report you share my sense of gratitude and awe with all that our parish does
to serve each other and our broader community in a variety of ministries. Significant funds were raised by the
Women’s Club, PSO and Men’s Club to support our school and parish (please continue reading for those
details). Additionally, so many of you devoted your time and talent to serve in the Evanston Soup Kitchen,
Habitat for Humanity, and our school – our largest ministry. We should all take great satisfaction from these
accomplishments. My deepest gratitude to all of you who helped make this happen. A nd I am also very grateful
to our Parish Finance Council who have been very active in our meetings throughout the year and also in
preparing this annual report.
As a matter of course, each parish submits a year-end financial report to the Archdiocese for the fiscal year
ending June 30. Our financial reports reflect how the parish is organized: first and foremost, we are a Catholic
parish of the Archdiocese of Chicago who are united in our Baptisms and worship the Lord at Sunday Mass,
who offers the Sacraments and many different ministries to our parishioners (our school, our liturgical
ministries, and visiting the sick, etc.) and others outside our parishioner base (such as our Soup Kitchen, our
support of our sharing parish, St. Agnes of Bohemia, etc.) In our case, the school is our largest ministry, and as
such, our reporting includes reports for the church and school separately and then together as an entire parish.
On the church side of reporting, our total income from Sunday, Holy Day and Holiday collections was $369K, a
decrease of $15K from last fiscal year, or about 4%. In addition, fundraising from our Men's Club and Women's
Club ($30K and $60K, respectively, as their annual commitments to the parish), and RE tuition, interest and
miscellaneous income added another $77K to the church total income of $543K. The church total expenses, as
outlined, were $447K.
On the school side of reporting, total tuition and fees income was $1,152K, and another $38K was posted from
Blue & Gold and Scholarship donations, of which $24K was raised by the WC at the Gala. Fundraising from
our PSO (Parent School Organization) was $30K (annual commitment) which included the June Carnival
($24K, down from $40K the year before) and other fund raising activities. Also through fundraising, the
Women's Club Gala added $63K to the school and the PSO another $20K through the Boosterthon FunRun
last fall, to further reduce the school deficit! All this fundraising demonstrates an incredible spirit of hard
work and generosity of so many parishioners! The school's total income was then $1,280K. The school's total
expenses were $1,463K, leaving the school at a gross deficit of $182K.
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How We Closed The Gap
So why such a deficit, you may ask. And how did the parish and school make up for that deficit? This past
school year (2016-17), our largest challenge included the fact that, as I reported in the bulletin on August 28th
of 2016, we enrolled 30 less students than what we had budgeted for. As with any school, many costs are fixed
regardless of the student enrollment. The parish finance council and school advisory board and I agreed the wise
thing to do is decrease expenditures where possible and use fundraising and savings to make up the difference,
just as a family uses savings when necessary "to make ends meet." We did just that by transferring $100K from
our school endowment to satisfy the cash flow necessary to pay school related operating and extraordinary
capital repair expenses (as outlined below the income statement), so that all current school obligations could be
met by the end of the fiscal year on June 30th, 2017.
Our school endowment balance now is just under $300K. Had our parish and school fundraising activities not
brought in the revenues they did, the use of endowment funds would have been even greater. The last two
academic years, the parish subsidy went beyond the budgeted $30K each year, and grew to $46K fiscal years
ending 2015 and 2016. And in spring 2014, before I arrived, the then current school leadership and school board
did not increase school tuition for the 2014-15 academic year in spite of increasing costs, and the parish covered
the difference. While that may not have affected this past years' financial results directly, it has had an effect,
understandably, on the higher-than-usual tuition increases the past two years, which some people have asked about.

Less money on balance coupled with lower interest income, our continued need to draw from the endowment
and increasing parish subsidies, is not a healthy financial trend for any ongoing concern. Our school advisory
board working with school leadership, the Office of Catholic Schools and our school marketing coordinator
have significantly strengthened our marketing efforts to increase enrollment. We are blessed to have an excellent
school to market! We have added to our school staff this fall a fulltime learning specialist as well as a generous
parishioner who volunteers 15 hours a week of her time as a counselor. Our students' Aspire testing results are
terrific, we continue to be a Blue Ribbon School of Excellence (this moniker expires in 2018) and I hope you
agree we have a parish school we can all be proud of! So let's be sure to tell the great story about our school
that is worth sharing. We have 18 new families this year with 22 new students and our enrollment now is at
201 students. Our "break-even" enrollment is approximately 230 students, so until enrollment grows to our
break-even point, the school will continue to operate in a deficit which must be covered somehow, with ever
increasing costs to operate a school.
We Need Everyone’s Engagement and Help Now
I'm the kind of guy who sees the glass half-full rather than half-empty. What is your outlook? What can we do
as a parish community to continue a viable and thriving school and parish?

To be honest, I hear that some folks feel "fund-raised to death", and I certainly understand that. We have so
many dedicated families who work so hard to plan, execute and support our fundraisers and we are all indebted
to them. But fundraising continues to be necessary, and having new participants join the efforts will lighten the
load for all. Frankly, without the fundraising as demonstrated by these financial reports, the parish cannot afford
itself, let alone a school.
Ideally, a parish and school should receive enough in weekly church collections and school tuition to fund the
whole of parish activities, which includes the ministry of our school. In our case, we must raise funds above and
beyond these two revenue sources in order to keep the parish and school afloat. There is a delicate balance of
how much to raise tuition each year while also maintaining enrollment; we are currently further challenged in
how to raise tuition and also increase enrollment. That's the challenge for many Catholic schools and it's easier
said than done, as we well know. As I have written in the past, that leaves us the option of either continuing the
level of fund raising that we do or to increase Sunday collections on the parish side.
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The school staff has grown to meet needs and expectations for a modern, competitive school. Our parish staff
has been at a bare minimum for years: a full time pastor, a full time secretary, a part time business manager, a
part time pastoral associate, a part time director of religious education and a weekend Mass music director.
We are running as lean as possible in personnel and I am grateful to our parish and school staffs who truly
sacrifice to help us keep our mission going. Our parish plant is in good shape, however, ongoing maintenance
and repairs will likely continue to increase as all of our buildings age. Cost of living increases and updating
school curriculums are also part of the future.

Where do we go from here?
Here's the rub: we have approximately 600 registered families in the parish, of which less than half give
regularly to the parish. Some give only to the school, regardless that parish donations continue to subsidize
the school. Our Sunday collections have decreased 4% and our October counts of attendees at weekend Masses
have remained steady, around 400 souls per weekend.
The concept of tithing 10% of one's income to charity goes back to the Old Testament, and that has certainly
changed for most of us over the millennia. The action of giving back to God for all one has been blessed with
is certainly a noble gesture. As I understand, many Christian and non-Christian denominations require tithing
as part of membership. We Catholics are not as strict, we rely on goodwill offerings to operate.
I am not sure what any of us can expect for the future. As we have all read in the news, some parishes and
schools, in the Archdiocese and nationwide, have closed due to a decreasing number of worshipers and the lack
of the need of a parish, the decrease in priests available for parish ministry, perhaps also insufficient financial
commitment to keep the parish ministries vital and viable, and also the societal pressures and demographics
that do not encourage the number of parishes that we have. It's not just money I am speaking of here. Less
numbers of practicing Catholics everywhere leads to less numbers of parishes needed and/or who are able to
sustain viability. Our parish is a gift to ourselves and our community and it's worth talking it up: it's life-giving
to deepen our relationship with the Lord, and it's our Baptismal calling to evangelize within our parish as well
as in the community, which would help ensure SJA's growth, vitality and viability. God's grace is very real!
By receiving this financial report you have self-identified as a registered parishioner. Thank you to those
who currently support the parish today. If you are able to increase your support, I can promise you
many will benefit from your generosity. If you are among the 50+% who do not regularly contribute
to the parish, I ask that you strongly consider doing so now. Every dollar will help. If you are not able
to provide financial support, I ask that you pray for the ongoing joy and viability of all our parish
ministries.
We all have our priorities and I believe the ongoing spirit of St. Joan of Arc Parish and School, and any parish
and school for that matter, relies simply upon our priorities and where the practice and evangelization of our
faith lies in our priorities.
May we continue to support our parish and school, through our prayers, our relationships with the Lord and with
each other, in what we say and do in our lives, and sharing the many gifts we have been given. May our lives be
strengthened and renewed as we support the mission of Jesus Christ in our community. Thanks for all you have
done, are doing now and will do this year – and God Bless this parish we love.
Fr. Dan Costello, Pastor

Ordinary Income/Expense
Income

Church & Religious Educ

Sunday & Holy Day Collections

School

2016-2017

2015-2016

Parish

Parish

311,601

311,601

328,227

Christmas Collection

36,889

36,889

34,957

Easter Collection

20,765

20,765

21,627

Tuition/Fees/Other Income

21,555

1,151,684

1,173,239

1,229,895

3,750

1,713

37,783

37,783

36,945

30,000

120,000

120,000

Lease & Rental Income

3,750

Outside Funding / Blue & Gold, Scholarships (incl WC $24,110)
Auxiliary Commitments / WC, Mens Club, PSO

90,000

Interest & Investment Income

38,056

38,056

-18,978

Miscellaneous Income

19,932

60,744

80,676

99,208

542,548

1,280,211

1,822,759

1,853,595

264,415

1,204,264

1,468,679

1,346,035

7,262

20,144

27,406

45,777

11,582

22,706

34,288

56,462

64

483

Food Service and Meals

12,935

64
828

13,763

17,960

Utilities

14,668

42,901

57,569

59,120

8,486

103,998

112,484

100,125

14,534

10,921

Total Income
Expense
SALARIES / BENEFITS
Books & Supplies Non-Liturgical
Administrative Expenses
Transportation

Maintenance & Building Repairs
Altar and Liturgical

14,534

Furnishings & Equipment

9,386

18,968

Archdiocesan Assessment

53,097

2,796

6,590

53,097

52,116

PRMAA Assessment

18,048

18,048

18,240

10,030

10,030

9,600

13,452

40,764

43,524

1,150

2,300

OCS Assessment
Property/Casualty Insurance

27,312

Auto Insur - Priest Owned Car

1,150

Miscellaneous Expenses

10,611

37,704

48,315

55,309

446,896

1,462,681

1,909,577

1,836,939

(182,470)

(86,818)

* PSO addl donation to deficit

20,000

20,000

-

* WC Gala surplus donation to deficit

62,659

62,659

-

Total Expense
Ordinary Operations Income (Loss)

95,652

Additional Fundraising Efforts for the School*

Parish subsidy to school **

99,811

Net Ordinary Operations Income (Loss)

0.00
Statistics

Extraordinary Capital Repairs
South Elevation Parapet
East Elevation Triple Window
Asbestos Abatement
Asbestos Air Sampling
Hallway & Landing Re-Tile project
Electrical Repairs, Parapet Wall & Gym ceiling

Plumbing Repairs
Diseased Tree Removals
HVAC/insulation
Plumbing Code violations
Total:

Registered Families
Baptisms
First Reconciliation

(4,159)

16,657

2016-2017 2015-2016
610
14
39

616
19
38

First Communion

39

38

Confirmation
Marriage
Funerals
Religious Education Enrollment
School Enrollment

33
3
6
99
211

33
4
9
102
237

6,932

5,871

31,210
99,811

28,754
45,834

Cost to Educate SJA School

-89,822

45,834

Financial Assistance SJA School
**Parish Subsidy to School
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As a faith community, we are extremely grateful for all of your
gifts. Your contributions make it much easier for us to have the
financial support necessary to support our mission. Please take a
moment to consider making an online donation. Simply go to
www.givecentral.org and click "Sign Up" to begin.
Thank you in advance for your generosity!

